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A 1980 CA and 1987 CBV, Bruce first started consulting in 
Corporate Finance for an international accounting firm in 1979 
and has been working full-time in the Business Valuations and 
Corporate Finance area since 1983. 
 
Bruce has been responsible for managing corporate finance and 
business valuation practices at the partner level since 1989.  As a 
consultant, Bruce has provided services including business 
valuations and forensic accounting in support of litigation matters 
related to shareholder disputes and family law, estate matters and 
succession planning.  Bruce has been involved in numerous 
successful business sales and purchase transactions and this real 
world actual experience is used when preparing business 
valuation reports. 
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Mergers & Acquisition Services 

 SPECIALIZED FINANCIAL ADVISORY SERVICES 

 

Objective, Independent Services 
for the Legal and Accounting  
Professions, Corporate Sector, 
Entrepreneurial Companies and 
Regulatory Organizations 
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As an accredited financial expert, Bruce R. Horsley has 31 years experience as a CBV 
specialist  handling more than 2,600 files in numerous industries and service businesses 
throughout Ontario, heads the firm.  
 

We use our forensic accounting training and experience to dig deep into the facts and 
market research to often uncover purposely hidden information. 
 

We are experienced in assisting companies and individuals in selling businesses - in 
transactions ranging from $500,000 to over sixty million dollars.  As a result, we 
understand what is involved in selling a business and can help you maximize the returns 
and minimize the risks - whether you are selling a division or the entire company 
 

Our experts have the experience and professional designations in the areas of:  
 

• Business Valuations (CBV)  
• Forensic and Investigative Accounting (CFF, CFI, CFE)  
• Accounting (CPA, CA) 
• Certified Exit Planning Advisor (CEPA) 

 

Selling a Business Successfully: 
 

Selling a business may be the harvesting of a lifetime's achievement or for the company 
considering selling a division, it may be the means to redeploy scarce capital.   
 

Naturally, attracting the right potential buyers and presenting the business in a manner 
that maximizes return from the sale are critical. 
 

Answering the following questions will help you determine your likelihood of a successful 
sale: 
 

 Do you understand how potential buyers will value your business and why they 
would want to buy your business? 

 

 Do you have a package of information that is likely to arouse interest in promising 
buyer candidates? 

 

 Have you identified potential buyers most likely to meet your price and other 
objectives? 

 

 Do you have experienced advisors to locate buyers, assist with structuring the 
transaction and manage the selling process in a confidential manner? 

 

If you answered "no" or are unsure of the answers to any of these questions, Horsley & 
Associates can help you. 
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SELLING YOUR BUSINESS 
 
Horsley & Associates provides results-oriented, cost-effective seller assistance services 
that are delivered by professionals experienced in the planning and executing the sale of 
privately held businesses.  Our primary focus is on assisting shareholders in achieving 
their objectives, whether that is through an outright sale of the business, a partial sale, or 
another technique--such as a phased sale of owner's stock to management. Working 
closely with your advisors, Horsley & Associates can assist you with: 
 

Defining the Objective of a Divestiture Plan 
Guiding you through an important complex process by experienced professionals working 
with you and your trusted advisors to achieve your objectives. 

 

Determining a Range of Value for the Business 
An objective valuation assists you in negotiations by providing a benchmark to measure 
offers against which significantly improves the probability of completing a transaction. An 
objective valuation can also identify areas for value enhancement. 
 

Preparing an Introductory and Detailed Information Package 
A professionally prepared information package makes it easy for a prospective buyer to 
evaluate and respond to an investment opportunity. You control the content of the initial 
information. 
 

Market Research and Identifying Buyer Candidates 
We identify and approach only high-potential buyers. This minimizes potential risks such 
as disruption to customers, employees and suppliers. With your guidance, we control the 
sequence and number of buyer candidates contacted. 
 
Managing The Limited Market Auction and Letter of Intent Negotiations 
We can help you manage several buyers evaluating the business at one time in order to 
have comparable letters of intent. We can advise in the circumstances the pros and cons 
of having one, two or many buyers looking at the business at one time in order to 
maximize price yet retain confidentiality.  
 
Assist with Converting the Letter of Intent into a Legal Document 
Once a serious buyer is identified, you continue to receive the professional advice 
necessary to help ensure that you complete the transaction successfully. Your transaction 
provides the maximum after-tax return consistent with business and shareholder needs.  
We can help make sure key pricing terms are properly included in the final agreement. 
 

Assist With Due Diligence Review 
We can help you manage buyers performing the due diligence process and assist with 
any necessary modifications to the letter of intent .  We have the ability to keep track of 
where buyers are in the process and know the significance of unexpected complications 
if they occur. 


